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Management Team

CHIEF EXECUTIVE

Table 1

HEAD OF
FINANCE AND ICT
(S151 Officer)

HEAD OF
BUSINESS AND
COMMUNITY
TRANSFORMATION

HEAD OF PROPERTY,
LEISURE AND WASTE
MANAGEMENT

HEAD OF
DEVELOPMENT
AND PUBLIC
PROTECTION

HEAD OF HOUSING,
CULTURE AND
COMMUNITY
SAFETY

HEAD OF
GOVERNANCE
(Monitoring
Officer)




Office of the Chief Executive (Regeneration)

CHIEF EXECUTIVE

Table 2.1

HEAD OF
REGENERATION
: |
DOVER PRIDE REGENERATION
PROGRAMME MANAGER
DIRECTOR (TEMP)
|
DOVER PRIDE SENIOR TRANSPORT
PROGRAMME OFEICER
OFFICER
|
| | |
COMMUNITY MAJOR
PROJECT MANAGER DEVELOPMENT TRAE‘ﬁZ?NRETEART ION Aggg%fﬁ? ?PT/T) PROJECTS %F;CF)IJCEECFI
OFFICER (AYLESHAM OFFICER
EXPANSION
PROJECT) (TEMP)
TRANSPORT

AND PROJECTS
ASSISTANT (P/T)




Office of the Chief Executive (Leadership Support)

CHIEF EXECUTIVE

|

LEADERSHIP SUPPORT MANAGER

|

Table 2.2

SENIOR POLICY OFFICER (P/T)

POLICY AND PERFORMANCE
OFFICER (P/T)

PR MANAGER

DESIGN STUDIO
MANAGER/PHOTOGRAPHER




Office of the Chief Executive (Secretarial Support)

CHIEF EXECUTIVE

PA TO THE CHIEF EXECUTIVE

PA TO THE STATUTORY
OFFICERS

SENIOR SECRETARY x 3

WORD PROCESSOR
OPERATOR

WORD PROCESSOR
OPERATOR (P/T) x 3

Table 2.3



Governance (Legal)

HEAD OF GOVERNANCE

SOLICITOR TO THE COUNCIL

Table 3.1

PRINCIPAL SOLICITOR

SOLICITOR (PLANNING,
PROPERTY AND CONTRACTS) (P/T)

CHIEF LEGAL EXECUTIVE

LEGAL EXECUTIVE
(CONVEYANCING/PLANNING)

SOLICITOR (LITIGATION AND
REGULATION)

SENIOR LEGAL EXECUTIVE
(LITIGATION)

LEGAL EXECUTIVE (P/T)

PARALEGAL




Governance (Democratic Services)

HEAD OF GOVERNANCE

DEMOCRATIC SERVICES

SENIOR ELECTORAL
AND LAND CHARGES
OFFICER

ELECTORAL AND LAND
CHARGES OFFICER

Table 3.2a

MANAGER
SENIOR DEMOCRATIC
SUPPORT OFFICER
IR LN | [(STCEEIOn | | [ oevocmarc
(PIT) LEADER AND SUPPORT OFFICER SUPPORT OFFICER
MEMBERS' SUPPORT
OFFICER

ELECTORAL AND LAND
CHARGES ASSISTANT

LAND CHARGES
ADMINISTRATOR

CHAIRMAN'S ATTENDANT/
CHAUFFEUR (P/T)




Governance (Democratic Services)

HEAD OF GOVERNANCE

|

DEMOCRATIC SERVICES
MANAGER

|

LICENSING MANAGER

Table 3.2b

SENIOR LICENSING
OFFICER

LICENSING OFFICER

LICENSING
ADMINISTRATION
OFFICER

LICENSING
ADMINISTRATION
OFFICER

LICENSING ASSISTANT
(PIT)




Governance (Audit)

HEAD OF

GOVERNANCE

GOVERNANCE
INVESTIGATOR (P/T)

HEAD OF AUDIT
PARTNERSHIP (P/T)

DEPUTY HEAD/SENIOR
PARTNERSHIP AUDITOR
(SHEPWAY)

AUDIT MANAGER
(THANET)

Table 3.3

|

|

PARTNERSHIP
AUDITOR

PARTNERSHIP
AUDITOR

PARTNERSHIP
AUDITOR

PARTNERSHIP
AUDITOR (P/IT)

PARTNERSHIP
AUDITOR

PARTNERSHIP
AUDITOR




Table 3.4
Governance (Performance and Risk)

HEAD OF GOVERNANCE

PERFORMANCE AND RISK

MANAGER
HEALTH AND SAFETY EIIIT/IFPIEQI(I)E\TI;:I\IéANNTD PERFORMANCE INSURANCE AND RISK PROFESSIONAL
ADVISER OFEICER OFFICER OFFICER STANDARDS OFFICER




Table 3.5
Governance (East Kent Human Resources Partnership)
HEAD OF EAST KENT
HUMAN RESOURCES
PARTNERSHIP
|
| | | |
HR BUSINESS
CASE AND HR OPERATIONS SUPPORT AND HR BUSINESS
CONSULTANCY MANAGER CHANGE SUPPORT ANALYST
MANAGER MANAGEMENT
CONSULTANT
| | | |
CASE CASE CASE
ONE TOUCH ONE TOUCH HR
CONSULTANT CONSULTANT CONSULTANT
(EMPLOYEE (LEARNING AND (HEALTH AND COAI\\IDS\XEB?‘QNJ,/E’HR CONgngﬁNCY ADMlNIf(TSRATOR
RELATIONS) x 4 DEVELOPMENT) x 3 SAFETY) x 3




Finance and ICT (Accountancy)

HEAD OF FINANCE

Table 4.1a

AND ICT
|
FINANCIAL SERVICES
MANAGER
| |
SENIOR SENIOR AC(?(EEL?I’I?ANT
ACCOUNTANT ACCOUNTANT (CAPITAL AND
(REVENUE) (PROJECTS) REAGURY)
ACCOUNTANT ACCOUNTANT
(REVENUE) (HRA)
| | | |
ACCOUNTING ACCOUNTING ACCOUNTING ACCOUNTING
TECHNICIAN TECHNICIAN
TECHNICIAN TECHNICIAN
REVENUE) REVENUE) (PROPERTY AND (SERVICE
CAPITAL) CHARGES)
ACCOUNTANCY ACCOUNTANCY
ACCOUNTANCY
ASSISTANT ASSISTANT o

(REVENUE)

(CAPITAL) (P/T)




Finance and ICT (Income, Procurement and Payroll)

HEAD OF FINANCE

Table 4.1b

AND ICT
|
|
FINANCIAL
SERVICES PAYROLL AND
MANAGER PENSIONS
MANAGER
PROCUREMENT AND
INCOME MANAGER
| |
SENIOR SENIOR INCOME
CREDITORS OFFICER
OFFICER (P/T)
|
| |
CREDITORS PURCHASING PURCHASING INCOME INCOME SAEDC,\;{IﬁTSATRF'{XLT%NND
OFFICER OFFICER OFFICER ASSISTANT (P/T) ASSISTANT (P/T) OFFICER (PIT)




Table 4.2
Finance and ICT (Information and Communication Technoloqy)

HEAD OF FINANCE AND ICT

SENIOR ICT MANAGER

BUSINESS CHANGE SERVICE DELIVERY
MANAGER TECHNICAL ARCHITECT MANAGER
TECHNICAL SUPPORT TECHNICAL SUPPORT HELPDESK SUPPORT
ANALYST TECHNICAL ANALYST x 3 ANALYST ANALYST x 3 PRINTING OFFICER

PRINTING ASSISTANT




Property, Leisure and Waste Management (Property Services)

HEAD OF PROPERTY,
LEISURE AND WASTE

Table 5.1a

MANAGEMENT
PROPERTY SERVICES
MANAGER
|
| | | [ | |
SENIOR AREA SENIOR
STRUCTURAL A;Féﬁ'#EET MAINTENANCE s%téal\L/?\'(\IgR HORTICULTURAL SENIOR VALUER
ENGINEER SURVEYOR x 2 OFFICER
|
| |
ENGINEERING QUANTITY CONTRACT HORTICULTURAL ASSISTANT
ASSISTANT SURVEYING MONITORING OFFICER VALUER
ASSISTANT (P/T) OFFICER
| HORTICULTURAL
TECHNICAL
CARETAKER MONITORING caTAT
(GENERAL) OFFICER (PROPERTY)
PIT
CARETAKER CONTRACT (M)
(MAINTENANCE) MONITORING TECHNICAL
AND

ASSISTANT
CARETAKER ADMINISTRATION (PROPERTY)

(COMMITTEES) OFFICER

CARETAKER (DOVER
MUSEUM ) (P/T) x 2




Property, Leisure and Waste Management (Property Services)

HEAD OF PROPERTY,
LEISURE AND WASTE

Table 5.1b

MANAGEMENT
|
PROPERTY SERVICES
MANAGER
| | | | | |
TRAINEE BUILDING EUILDING BUILDING DISABLED ADAPTATIONS CONTRACT
BUILDING SURVEYOR SURVEYOR SERVICES FACILITIES OFEICER ADMINISTRATION
SURVEYOR ENGINEER GRANT OFFICER SUPERVISOR (P/T)
| | |
AREA | | MAINTENANCE
MAINTENANCE BUILDING ADMINISTRATION CO-ORDINATOR
CLIMATE CHANGE ASSISTANT
SURVEYOR SERVICES Ao AN x 3
ENGINEER (P/T) OFFICER ( T )
AREA ((PT) CLERICAL OFFICER
MAINTENANCE ASSISTANT ENERGY |
SURVEYOR BUILDING SUPPoRT ADMINISTRATION
SERVICES ASSISTANT (P/T)
ENGINEER
ASSISTANT
BUILDING
SERVICES
ENGINEER




Property, Leisure and Waste Management (Waste)

HEAD OF PROPERTY, LEISURE
AND WASTE MANAGEMENT

WASTE SERVICES MANAGER

WASTE SERVICES OFFICER x 3

WASTE SERVICES OFFICER
(EDUCATION)

WASTE SERVICES ASSISTANT

Table 5.2



Property, Leisure and Waste Management (Parking and CCTV)

HEAD OF PROPERTY, LEISURE AND
WASTE MANAGEMENT

PARKING SERVICES AND CCTV
MANAGER

PARKING ADMINISTRATION
MANAGER

APPEALS ADMINISTRATION
OFFICER

PARKING AND CCTV
OPERATIONS MANAGER

Table 5.3

I

PARKING ADMINISTRATION
OFFICER

CCTV SUPERVISOR PARKING SUPERVISOR x 2

PARKING ASSISTANT (P/T)

PARKING ADMINISTRATION
OFFICER (SUPPORT)

CCTV OPERATORS x 7 PARKING ATTENDANTS x 12

CLEANER (P/T) x 2




Property, Leisure and Waste Management (Leisure Services and WCCP)

HEAD OF PROPERTY, LEISURE
AND WASTE MANAGEMENT

LEISURE SERVICES MANAGER

Table 5.4

WHITE CLIFFS COUNTRYSIDE PROJECT

ASSISTANT LEISURE SERVICES
MANAGER

LEISURE OFFICER (TEMP)

PROJECT MANAGER

|

SPORTS DEVELOPMENT OFFICER

PIER SUPERVISOR (P/T)

PIER ATTENDANT

PIER ATTENDANT (P/T) x 4

SENIOR PROJECT OFFICER (P/T)
SENIOR PROJECT OFFICER
PROJECT OFFICER
OFFICE MANAGER
PROJECT OFFICER — SAMPHIRE HOE (P/T)

SENIOR PROJECT OFFICER (DUNGENESS
NATIONAL NATURE RESERVE)

PROJECT OFFICER — ROMNEY MARSH




Table 6.1a
Business and Community Transformation (Benefits)

HEAD OF BUSINESS
AND COMMUNITY
TRANSFORMATION

ADMINISTRATION AND
SUPPORT TEAM SYSEEEXADSELEAM
LEADER
| |
| | | | | |
ADMINISTRATION ADMS”L\IJ:EPTSQ:II:ION SENIOR SUPPORT SUPPORT OFFICER RECONCILIATION SYSTEMS
OFFICER ASSISTANT X 2.4 OFFICER (P/T) OFFICER OFFICER




Table 6.1b
Business and Community Transformation (Benefits)

HEAD OF BUSINESS AND
COMMUNITY
TRANSFORMATION

SERVICE
IMPROVEMENT TEAM BENEFITS TEAM LEADER
LEADER
|
| | | |
SENIOR SERVICE SERVICE
IMPROVEMENT IMPROVEMENT TRA'N(';,\'/%CQFZF'CER BENEOFI':TFISCFEEV'EW BENEFITS OFFICER x 12
OFFICER X 2 OFFICER X 2




Table 6.2a

Business and Community Transformation (Revenues, NNDR, Council Tax and Enforcement)

HEAD OF BUSINESS AND
COMMUNITY
TRANSFORMATION

TAXATION, INCOME AND
ENFORCEMENT MANAGER

SENIOR INVESTIGATOR

BENEFIT
INVESTIGATOR

BENEFIT VISITING
OFFICER

VISITING OFFICER




Table 6.2b
Business and Community Transformation (Revenues, NNDR, Council Tax and Enforcement)

HEAD OF BUSINESS AND
COMMUNITY TRANSFORMATION

TAXATION, INCOME AND
ENFORCEMENT MANAGER

CORPORATE INCOME RSB TEAM CORPORATE INCOME TAXATION
LEADER TEAM LEADER
| |
| | | |

SENIOR CORPORATE INCOME CORPORATE INCOME RSB SI?\I%(?I\SIE?E)IZSTITSLE CORPORATE INCOME
RSB OFFICER x 3 OFFICER x 7 OEEICER X 2 TAXATION OFFICER x 7




Table 6.3a
Business and Community Transformation (Customer Services)

HEAD OF BUSINESS AND
COMMUNITY TRANSFORMATION

CUSTOMER SERVICES MANAGER

DDC @ YOUR SERVICE TEAM

LEADER (CONTACT CENTRE & DDC @ YOUR SERVICE TEAM BUSINESS DEVELOPMENT
WHITFIELD RECEPTION LEADER (COMMUNICATION) OFFICER (P/T)

(INCLUDING TELEPHONY)

WEBSITE MANAGER

SENIOR CUSTOMER SERVICES CUSTOMER SERVICES
OFFICER OFFICER x 3

CUSTOMER SERVICES
OFFICER x 9




Table 6.3b

Business and Community Transformation (Customer Services)

HEAD OF BUSINESS AND
COMMUNITY TRANSFORMATION

CUSTOMER SERVICES MANAGER

|

DDC @ YOUR SERVICE TEAM
LEADER (PAYMENTS)

MAIL ROOM OFFICER x 3

|

DDC @ YOUR SERVICE TEAM
LEADER (LIAISON)

SENIOR CUSTOMER CUSTOMER SERVICES
SERVICES OFFICER OFFICER x 9

CUSTOMER SERVICES
OFFICER x 10




Business and Community Transformation (Community Development)

HEAD OF BUSINESS
AND COMMUNITY
TRANSFORMATION

COMMUNITY
DEVELOPMENT
MANAGER

COMMUNITY
DEVELOPMENT TEAM
LEADER

Table 6.4

COMMUNITY
LIAISON OFFICER
(PIT)

COMMUNITY
COHESION
OFFICER (TEMP)
(PIT)

ADMINISTRATION
ASSISTANT

HOME SAFETY
EQUIPMENT LOAN
SCHEME
CO-ORDINATOR
(PIT)

COMMUNITY
DEVELOPMENT
OFFICER

HEALTH AND
WELL-BEING
OFFICER x 4




Table 7.1a
Housing, Culture and Community Safety (Housing)

HEAD OF HOUSING, CULTURE
AND COMMUNITY SAFETY

HOUSING SERVICES MANAGER

SUPPORTED HOUSING MANAGER

SHELTERED HOUSING
OFFICER x 4




Housing, Culture and Community Safety (Housing)

HEAD OF HOUSING, CULTURE

AND COMMUNITY SAFETY

|

HOUSING SERVICES
MANAGER

TENANTS SERVICE MANAGER

Table 7.1b

TENANT INVOLVEMENT
AND CONTINUOUS
IMPROVEMENT
OFFICER

HOUSING OFFICERS x 5

HOUSING OFFICER (P/T)

ANITE CHAMPION AND
ASB SPECIALIST

HOUSING OFFICER
(LEASEHOLD) (P/T)

HOUSING ASSISTANT
X2

ADMINISTRATION
ASSISTANT (P/T)




Table 7.1c
Housing, Culture and Community Safety (Housing)

HEAD OF HOUSING, CULTURE
AND COMMUNITY SAFETY
|
HOUSING INITIATIVES
MANAGER

HOUSING NEEDS MANAGER

HOUSING OPTIONS ALLOCATIONS HOUSING NEEDS HOUSING NEEDS STRATEGY AND
ADVISOR x 4 OFFICER ADVISER (P/T) x 2 ADVISER RESEARCH OFFICER
HOUSING OPTIONS ALLOCATIONS
ADVISOR (YOUNG OFFICER (P/T) x 3
PEOPLE) (TEMP)




Housing, Culture and Community Safety (Private Sector Housing)

HEAD OF HOUSING,
CULTURE AND
COMMUNITY SAFETY

HOUSING INITIATIVES
MANAGER

PRIVATE SECTOR
HOUSING MANAGER

Table 7.2

ENVIRONMENTAL HEALTH
OFFICER

ENVIRONMENTAL HEATH
OFFICER

TECHNICAL OFFICER x 2

SENIOR
REGENERATION
OFFICER (P/T)

TECHNICAL OFFICER

SENIOR
REGENERATION
OFFICER (P/T)

PRIVATE SECTOR
HOUSING SUPPORT
OFFICER




Housing, Culture and Community Safety (Museums and Tourism)

HEAD OF HOUSING,

CULTURE AND COMMUNITY

SAFETY

MUSEUMS AND TOURISM

MANAGER

Table 7.3

ASSISTANT MUSEUM

ADMINISTRATIVE

EDUCATION OFFICER

ADMINISTRATION

TOURISM OFFICER

CURATOR OFFICER (P/T) ASSISTANT
| | |
DATA STEWART/
SENIOR MUSEUM MUSEUM ASSISTANT CLEANER (P/T) INEORMATION VISITOR SERVICES

CUSTODIAN (P/T)

(TEMP)

ASSISTANT (P/T)

ASSISTANTS (P/T)x 2

MUSEUM CUSTODIAN
(PIT) x 3

MUSEUM CLEANER
(PIT) x 2




Table 7.4
Housing, Culture and Community Safety (Anti-Social Behaviour and Community)

HEAD OF HOUSING, CULTURE
AND COMMUNITY SAFETY
|
COMMUNITY SAFETY AND
ANTI-SOCIAL BEHAVIOUR
MANAGER

COMMUNITY SAFETY COMMUNITY SAFETY
PARTNERSHIP OFFICER OFFICER
|
COMMUNITY SAFETY UNIT
CO-ORDINATOR




Development and Public Protection (Planninq)

Table 8.1

HEAD OF DEVELOPMENT AND
PUBLIC PROTECTION
DEVELOPMENT CONTROL MANAGER
|
| | | | |
PL?F?\:NE:QPQED PRINCIPAL PRINCIPAL PRINCIPAL PLANNING AND
URBAN DESIGNER PLANNER AND DLANNER - PLANNER TECHNICAL SUPPORT
P URBAN DESIGNER (ENFORCEMENT) TEAM LEADER
| |
SENIOR SENIOR
SEN'OF(QPF;%ANNER SENIOR PLANNER SENIOR PLANNER — INVESTIGATION TELC/LNN'\:IC'\:/SN ADMINISTRATION DRAUG'E'CIISS'):ERSON
OFFICER ASSISTANT
| | |
SENIOR
SENIOR PLANNER PLANNING || INVESTIGATION TECHNICAL ADMINISTRATION
() OFFICER OFFICER ASSISTANT ASSISTANT x 2
| |
PLANNING
OFFICER TECHNICAL TECHNICAL

ASSISTANT x 2 ASSISTANT (P/T)




Table 8.2
Development and Public Protection (Conservation)

HEAD OF DEVELOPMENT AND PUBLIC
PROTECTION

HERITAGE AND URBAN DESIGNER

SENIOR ECOLOGIST

TREES AND HIGH HEDGES OFFICER

CONSERVATION ASSISTANT (P/T)




Development and Public Protection (Forward Planninqg)

HEAD OF DEVELOPMENT AND
PUBLIC PROTECTION

FORWARD PLANNING
MANAGER

PRINCIPAL PLANNING
OFFICER

SENIOR PLANNER AND
URBAN DESIGNER

SENIOR PLANNER

TECHNICAL ASSISTANT

ADMINISTRATIVE ASSISTANT
(P/M)

Table 8.3



Development and Public Protection (Building Control)

HEAD OF DEVELOPMENT AND
PUBLIC PROTECTION

BUILDING CONTROL MANAGER

Table 8.4

SENIOR BUILDING

SENIOR BUILDING

CONTROL OFFICER CONTROL OFFICER
|
| | | |
ASSISTANT
BUILDING CONTROL BUILDING CONTROL ASSISTANT BUILDING BUILDING CONTROL ASSISTANT BUILDING SENIOR TECHNICAL
OFFICER OFFICER CONTROL OFFICER OFFICER CONTROL OFFICER CLERK

TECHNICAL CLERK
(P/T)




Table 8.5

Development and Public Protection (Environmental Health)

HEAD OF DEVELOPMENT AND PUBLIC
PROTECTION

ENVIRONMENTAL HEALTH MANAGER

TEAM LEADER (ENVIRONMENTAL
PROTECTION)

SYSTEMS MANAGER

TEAM LEADER (PUBLIC PROTECTION)

SENIOR ENVIRONMENTAL PROTECTION
OFFICER (ENFORCEMENT)

SENIOR ENVIRONMENTAL PROTECTION
OFFICER (POLLUTION CONTROL)

ENVIRONMENTAL PROTECTION OFFICER
ENVIRONMENTAL PROTECTION OFFICER

ENVIRONMENTAL PROTECTION
TECHNICIAN

CONTAMINATED LAND
OFFICER

ENVIRONMENTAL HEALTH OFFICER
(PUBLIC PROTECTION)

HEALTH AND SAFETY OFFICER
FOOD SAFETY OFFICER
PORT HEALTH OFFICER
PUBLIC PROTECTION SUPPORT OFFICER

ORGANIC OFFICER




